Suggested Guidelines To Start New Regularly Scheduled 


MA-online Meetings











∑	Member, who wants to start MA-online meetings, needs to have at least a 6 month clean and sober time requirement.


o	Appoints four service commitments outlined below.


o	Reports the scheduled time and location of the meeting to MA-online, and keeps MA-online abreast of any changes in that schedule. 


o	To have been working the twelve steps is suggested, but not required. 


∑	At least four members with service commitments for a length of term, of at least 6 months are required and outlined below.


o	These four commitments are Secretary, Group Service Representative, Meeting Leader and Co-leader. Clean and sober time requirements are suggested, but ultimately decided by group conscience. 


ß	Secretary – Suggested clean and sober time requirement of 6 months. Schedule leaders and co-leaders on a monthly basis. Recruit new leaders. Send meeting scripts and necessary materials to leaders and co-leaders, and keep records of contact information and of any changes in meeting format or requirements, which is to be forwarded to subsequent secretary when term is completed. 


ß	Group Service Rep – Suggested clean and sober time requirement of 6 months. Attend meetings regularly and record attendance. Take group conscience in meetings on issues that affect the group as a whole. Attend MA-online district meetings and report group conscience and attendance figures. Has voting privileges, and the ability to make motions in district meetings. Take notes during district meetings to report back to the group during GSR report. Makes certain that an alternate GSR attends the district meeting, or at the very least, GSR submits a report to district e-group, in the event that he/she can not attend. He/She acts as a “service sponsor” for the incoming GSR when term is completed. 


ß	Leader – Suggested clean and sober time requirement of 90 days. Attends and keeps order in the room for scheduled meeting. Follows meeting format by closely adhering to meeting script provided by meeting secretary, which should include the serenity prayer, how it works, the twelve steps, 7th Tradition, MA announcements and closing prayer. Leader is responsible to find a suitable replacement in the event he/she cannot attend scheduled meeting commitment, and keeps the secretary abreast of any changes. 


ß	Co-leader – Suggested clean and sober time requirement of at least 24 hrs. Assists meeting leader by helping with the readings in the script or any other tasks mutually agreed upon. Leads the meeting in the event the leader gets booted from the room. 








